
Political Demands

Feature Needs

Inputs (CT
Coursetools, U-
test, Surveys)

User Demands

Tool Identified
Discussion/

Brainstorming
Resource
Allocation

Draft Specs
Produced

HTML Mock-
ups Produced

Flow Diagrams/
Charts

UI Mtg - Mock-
up Review

Wall Talks

Chef mtg mock-
up review
(informal

feedback)

Resource
Allocation

What to
implement?

Tech Spec

UI contract (not
documented)

API Draft

Velocity Pages

Teamlet
Development

Service
Development

Knife Prototype

Bug Reports
(RT)

Consistency
Review

User Testing
User Test
Review (UI
meeting)

Development

Bug Reports
(RT)

Internal Testing

Design (UI Tools)

Implementation

Mock-ups (w/
code added to

them

Prototype and release


